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[bookmark: _Toc199420743]Overview
Ramsay School has created a new direction for the school district to strategically focus its resources on identified wants, preferences, and needs of its community. As part of this process, Ramsay School has been engaging in strategic planning and thinking process that is intended to lead to a stronger and more vital school district.  This strategic plan is intended to help Ramsay School in focusing its resources in a manner which will best benefit the children enrolled in Ramsay School.     
The Ramsay School Board of Trustees and Staff Leadership Team and Community Members anticipate regularly revisiting and refining this Plan to reinforce its commitments to each child, to families, to our staff, to our community. The Board, Community Members and Staff, through this process, to date have discussed at length how it could best meet the present and future needs of each student of the Ramsay School.   
Ramsay School Board, Community Members and Staff Leadership Team embrace the method of strategic planning as a continual and ongoing process to set the direction of the District for years to come.  This is not a "strategic planning project" that is completed. Adoption of a strategic plan is an affirmation of the general intent and direction articulated by the Core Ideology, Envisioned Future and Goals and Strategic Objectives. It is understood that progress toward achieving strategic objectives will be assessed annually, and the plan will be updated based on achievement and changes in the needs of each child served by the Ramsay School District.   
[bookmark: _Toc199420744]Executive Summary
The key components of the District’s Strategic Plan are summarized on the following page: A more comprehensive description of these components is included in this publication following this Executive Summary:

[bookmark: _Toc199420745]CORE PURPOSE:

The Core Purpose of Ramsay School is to promote success for each student by providing a safe and healthy learning environment with an equal opportunity to receive an education. This environment will enable each student to fulfill his/her optimum role in a democratic society. The district is committed to the use of all available resources to provide quality instructional programs through which all students will demonstrate mutual respect to achieve clearly stated needs and goals. 

[bookmark: _Toc199420746]CORE VALUES OF RAMSAY SCHOOL:

Respect Self, Others, and Environment
 
Act Responsibly and with Integrity
 
Make Safety a priority in all decisions
 
Serve the community through transparent communication and kindness. We value the input and involvement of our stakeholders (parents, community members, staff and the board). We believe it is important to recognize and celebrate our successes. We believe strong leadership is critical to the success of our students. 
 

[bookmark: _Toc199420747]OUR LONG-TERM ENVISIONED FUTURE: 

 Students
1. Our campus offers a safe place where every student feels welcome and able to ask for help.
2. We offer individualized learning so that each student realizes their full potential.
3. We have activities such as music, art, shop so that each student can find a place of comfort and excellence.
4. We continue to receive a designation of Universal.
5. We have programs to allow each student to succeed in each grade level.
6. We instill pride in our students for their accomplishments and their school.
Staff
1. Our staff are well prepared to offer the exchange of knowledge to our students.
2. We allow respectful and diversified opinions from our students.
3. We offer training and professional development and encourage additional education for our staff.
Parents and Community
1. Our parents and community members are involved in our school and school activities.
2. We have created an environment where everyone feels welcome and takes great pride in our school.
3. We regularly review our strategic plan and involve all stake holders.
Facilities
1. We have a facility that is safe and comfortable.
2. Technology is the wave of the future and we continue to offer state-of-the-art facilities.
3. We prepare in advance to accommodate student growth.

[bookmark: _Toc199420748]OUR SHORT-TERM GOALS/PRIORITIES AND STATEMENTS OF INTENDED OUTCOME ARE AS FOLLOWS:    

[bookmark: _Toc199420749]Goal Area 1:  Facilities:  
Statement of Intended Outcome:  Secure the necessary capital funding through fiscally responsible mechanisms to develop a modern and functional school facility. Our facility should maximize student safety and accommodate future enrollment growth.

[bookmark: _Toc199420750]Goal Area 2: Early Education and Literacy
Statement of Intended Outcome:  Expand high-quality early childhood education access to ensure incoming students possess foundational pre-literacy skills. 

[bookmark: _Toc199420751]Goal Area 3: Highly Qualified, Innovative Staff  
Statement of Intended Outcome:  Implement and improve performance evaluations for teachers and staff.

Goal Area 4: Board of Trustees Engagement: 
Statement of Intended Outcome: Enhanced trustee visibility and engagement within the district and community to build public trust and unity.

Goal Area 5: Expand Programs/Opportunities for Students: 
Statement of Intended Outcome: Expand offered activities such as music, art, shop, and greenhouse.  

[bookmark: _Toc199420752]Goal Area 6: Effective Community Engagement: 
Statement of Intended Outcome: Ensure school district communications and events are accessible to parents, staff , and community members.
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Strategic Planning Framework
The framework used by Ramsay School for its strategic planning process was adapted from a model developed by Jim Collins, author of “Built to Last” and “Good to Great.”  The Board focused on five different planning horizons, starting with the long-term issues first to provide focus to shorter-term efforts.  
[bookmark: Core][image: ]

[bookmark: _Toc199420754]Part I:  Planning Horizon:  Timeless
[bookmark: _Toc199420755]Core Ideology[footnoteRef:1] of the Ramsay School  [1:  Core ideology describes a school district's consistent identity that transcends all changes related to its relevant environment. It consists of two elements - Core Purpose - the school district's reason for being - and Core Values - essential and enduring principles that guide a school district.] 

[bookmark: _Toc199420756]CORE PURPOSE:

The core purpose of Ramsay School is to promote success for each student by providing a safe and healthy learning environment with an equal opportunity to receive an education. This environment will enable each to fulfill his/her optimum role in a democratic society. The district is committed to the use of all available resources to provide quality instructional programs through which all students will demonstrate mutual respect to achieve clearly stated needs and goals.

[bookmark: _Toc199420757]CORE VALUES OF RAMSAY SCHOOL:

Respect Self, Others, and Environment
 
Act Responsibly and with Integrity
 
Make Safety a priority in all decisions
 
Serve the comminty through transparent communication and kindness. We value the input and involvement of our stakeholders (parents, community members, staff and the board). We believe it is important to recognize and celebrate our successes. We believe strong leadership is critical to the success of our students. 
 


 
 
[bookmark: _Toc199420758]Part II:  Planning Horizon:  10-15 Years
[bookmark: _Toc199420759]Envisioned Future[footnoteRef:2] of the Ramsay School [2:  Envisioned Future conveys a concrete yet unrealized vision for the school district. It consists of a Big Audacious Goal - a clear and compelling catalyst that serves as a focal point for effort - and Vivid descriptions - vibrant and engaging descriptions of what it will be like to achieve the big audacious goal. 
] 


[bookmark: _Toc199420760]Big Audacious Goal:

Ramsay School is the example that other schools strive for. 

[bookmark: _Toc199420761]A Vivid Description of the Desired Future:
Students
1. Our campus offers a safe place where every student feels welcome and able to ask for help.
2. We offer individualized learning so that each student realizes their full potential.
3. We have activities such as music, art, shop so that each student can find a place of comfort and excellence.
4. Continue to receive a designation of Universal.
5. We have programs to allow each student to succeed in each grade level.
6. We instill pride in our students for their accomplishments and their school.
Staff
1. Our staff are well prepared to offer the exchange of knowledge to our students.
2. We allow respectful and diversified opinions from our students.
3. We offer training and professional development and encourage additional education for our staff.
Parents and Community
1. Our parents and community members are involved in our school and school activities.
2. We have created an environment where everyone feels welcome and takes great pride in our school.
3. We regularly review our strategic plan and involve all stake holders.
Facilities
1. We have a facility that is safe and comfortable.
2. Technology is the wave of the future and we continue to offer state-of-the-art facilities.
3. We prepare in advance to accommodate student growth.


[bookmark: _Toc199420762]Part III:  Planning Horizon:  5-10 Years
[bookmark: _Toc199420763]Assumptions Regarding the Relevant Future for the Ramsay School
In order to make progress toward the 10-15 year Envisioned Future, Ramsay School must constantly anticipate the strategic factors likely to affect its ability to succeed and assess the implications of those factors. This process of building foresight about the future will help Ramsay School to constantly recalibrate its view relevant future view, a basis upon which to update the strategic plan on an annual basis. As the outcome-oriented goals that will form the basis of the long-range strategic plan will be based on this foresight, an annual review of these statements will be an appropriate method of determining and ensuring the ongoing relevance of the strategic plan. 
Ramsay School will develop and implement methods for projecting enrollment and growth and will evaluate long-term budgeting and financial stability. 


[bookmark: _Toc199420764]Part IV:  Planning Horizon:  3-5 Years
[bookmark: _Toc199420765]Outcome-Oriented Goals and Strategic Objectives
The following thinking represents priorities for the next three-five years. The achievement of each goal/priority will move the school district toward the realization of its Envisioned Future. 
Strategic Objectives provide direction and actions on how the school district will accomplish its articulated goals.  All strategies included in the strategic plan should be considered accomplishable at some point in the future.  Strategic Objectives are reviewed annually by the Ramsay School Board, Staff Leadership Team, Satff and Commuinity Members. 
See Appendix “B” hereto identifying the progress the District has made on its identified Goals and Strategic Objectives.  
[bookmark: _Toc199420766]Goal Area 1:  Highly Qualified, Innovative Staff
Statement of Intended Outcome:  The District will established a program focused on providing our staff with support and opportunities for professional growth, which they can use to benefit every student. Specified Training and Professional development will be provided and available for all staff members. All staff members are held accountable for demonstrating competency in the core academic subjects they teach.

[bookmark: _Toc199420768]Goal Area 2: Integrated and Enhanced Technology   
Statement of Intended Outcome:  Integrate modern digital tools into the curriculum to build student critical thinking and digital literacy. Maintain a 1:1 student-to-device ratio to ensure equitable access to interactive learning software.

[bookmark: _Toc199420770]Goal Area 3: Accelerated Learning & Student Opportunities  
Statement of Intended Outcome:  Expand access to high-level academic pathways to challenge students. Broaden co-curricular programs to foster diverse student talents. 














Part V:  Planning Horizon:  1-2 Years
Outcome-Oriented Goals and Strategic Objectives
The following thinking represents priorities for the next one - two years. They are areas in which Ramsay School will explicitly state the conditions or attributes it wants to achieve. These outcome statements will define, "what will constitute future success." The achievement of each goal/priority will move the school district toward the realization of its Envisioned Future. 
Strategic Objectives provide direction and actions on how the school district will accomplish its articulated goals.  All strategies included in the strategic plan should be considered accomplishable at some point in the future.  Strategic Objectives are reviewed annually by the Ramsay School Board, Staff Leadership Team, Satff and Commuinity Members. 
See Appendix “B” hereto identifying the progress the District has made on its identified Goals and Strategic Objectives.  
Goal Area 1:  Facilities:  
Statement of Intended Outcome:  Secure the necessary capital funding through fiscally responsible mechanisms to develop a modern and functional school facility. Our facility should maximize student safety and accommodate future enrollment growth.

1-2 Year Strategic Objectives:

1. Structure and launch a community-backed bond initive by September 2026 to secure $13.5 million in construction funding. 
2. Establish a detailed project baseline timeline with the construction management firm within 60 days of funding approval. 

Goal Area 2: Early Education and Literacy
Statement of Intended Outcome:  Expand high-quality early childhood education access to ensure incoming students posses foundational pre-literacy skills. 

1-2 Year Strategic Objectives:

1. Establish a full-day Pre-K program at the district
a) Secure funding for 1st year operating costs for the Pre-K program
b) Recruit a qualified Pre-K teacher to lead the program
c) Identify curriculum needs and age appropriate classroom items

Goal Area 3: Highly Qualified, Innovative Staff  
Statement of Intended Outcome:  Implement and improve performance evaluations for teachers and staff



1-2 Year Strategic Objectives:
1. Implement a transparent, growth-oriented teacher evaluation framework that elevates instructional quality and student engagement. 
2. Establish comprehensive, role-specific performance evaluation tools for all classified support staff. 

Goal Area 4: Board of Trustee Engagement: 
Statement of Intended Outcome: Enhanced trustee visibility and engagement within the district and community to build public trust and unity.

1-2 Year Strategic Objectives:

1. Board Members to be more visible within the school. 
2. Board members to establish a recognition program for staff


Goal Area 5: Expand Program/Opportunities for Students: 
Statement of Intended Outcome: Expand fine arts, music, shop, and greenhouse programs.

1-2 Year Strategic Objectives:

1. Determine which programs should be implemented and maintained within the district to enhance student engagement. 

Goal Area 6: Effective Community Engagement: 
Statement of Intended Outcome: Ensure school district communications and events are accessible to parents, staff , and community members. 

1-2 Year Strategic Objectives:

1. Utilitze the school district website and newsletters for parent and staff communications. 
2. Utilize social media sites to reach parents, staff, and community members. 




[bookmark: _Toc199420774]APPENDIX”A”
[bookmark: _Toc199420775]MEGATRENDS ANALYSIS
[bookmark: _Toc199420776]5-10 Year Planning Horizon
Creating the Assumptions – On an ongoing basis, the Ramsay School Board, Staff Leadership Team and Community Members made many assumptions about the future. 
[bookmark: _Toc199420783]



Appendix “B”

[bookmark: _Toc199420784]Institutionalized Strategies
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